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This Document
Overview
The objective of this document is to outline the basic values and vision of our school, and how this
project can find its space within. We are also outlining a business plan that shall clarify the economic
framework by which this project can contribute to sustainable growth with the local culture in Italy..

Matsya Yoga Academy
Vision
Matsya Yoga is a school that aims to discover and teach original Kundalini and Hatha yoga. It is a place
in which philosophy of yoga is taught in the same intensity as its practice and integration in day to day
live.
We discover the precious spiritual heritage of yoga and share it with our students. All this we do not to
worship the ashes but the find the fire within. Our school is dedicated to make yoga new, in any
moment and wherever possible. Every time carries its own challenges, we believe that yoga can
contribute to full living, sustainability, and inclusiveness. Yoga is a gift for today.
In our vision it is time to fuse the practice of yoga with sustainable farming, where we can contribute to
the local economy, the local farming concepts and enrich the local culture with our contribution of yoga
and its integration in life. The way the human of the 21st century deals with nature, the ecosystem, and
animals is an expression of his ideals and values and in many ways therefore also an expression of how
live should be lived. The philosophy of Yoga offers a nonviolent and respectful approach how the
human being can find its way back to balance with nature. This approach is also expressed in
permaculture and its concept of integration of farming in the way nature naturally unfolds.
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Therefore, the practice of yoga and permaculture farming shall fuse together to connect people back to
the beauty of sustainable living and contribute to the way people should farm and live. To enable the
fusion of farming and Yoga we want to revive Europe’s oldest and most precious landscapes and
settlements. The preservation of this precious heritage of mankind suits Matsyas philosophy of
preserving that for the future what is precious about the past.

USP
Many students find our educational programs and trainings very uplifting. Our approach to discover the

ancient sources of Yoga feels quite necessary for our struggling times. Knowing the past gives security,
helps to understand the present, the meaning of one’s own practice and the way to a better future.
Knowing the past gives further the ability to articulate ones culture and it also gives the clarity to choose
between what is helpful and what is not.
We are not just a studio but also a school. Our Yoga alliance registration gives us the possibility to train
teachers and offer them continuous educational programs. We pride ourselves to have achieved a Yoga
Alliance registration that is hard to acquire; Our approach, which consists in focusing on the ancient
scriptures and their heritage, is almost nowhere to be found in Europe.

Credentials and Activities
Matsya Yoga was founded by Clemens Biedrawa who is an academic having graduated from the
Austrian Technical University (BOKU). He accomplished four Yoga teacher trainings from several
different directions and is currently holding a E-RYT500 level from Yoga Alliance. All certificates can be
checked on his yogamatsya.com website. After founding Matsya Yoga Academy, Clemens opened a
studio in Vienna. His Yoga Alliance registered school RYS is also training teachers in a 200 hour
program. A 500 hour program is scheduled to take place in 2022.
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Since the year 2016 Clemens started to train teachers with Durgaji-Association in France and then
continued doing so with his school Matsya Yoga Academy. His expertise in guiding groups and
organizing retreats as well as trainings is well established.
The Academy is renting centres in northern Italy and France in order to have space to house its trainings
during the summer months. The next training is already scheduled in Les Cevennes in France 2022. The
last training took place in May 2021 in Liguria, close to the French border.
It is useful to check the website for further information, and also visit the download section to get an
overview over the quality of the school’s work. www.yogamatsya.com

Project Vision
Vision
We aim to create a temple, a place in nature venerating the beauty of live and discovering new ways to
support sustainable conscious living. We envision a place in which sustainability, the revival of precious
human history and traditions, agriculture and education can grow on the foundation of Yoga and its
magnetism for people all around the world.
That place shall be built upon yoga as its very heart and core. Yoga Matsya Academy will supply this
place with competence and experience to make this possible.
We envision an area, potentially an old small village, settlement or a big Farmhouse in which people can
come together to study and experience. Nature or farmland shall be attached that enriches the
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atmosphere, enables agriculture and gives the possibility for expansion. The centre shall invite young
families to stay there to participate on its many activities in education and farming. It shall be a friendly
place to families, animals, plants. A place where life can grow.
The Project shall work as a retreat centre but also as a fully functional and all-year used agricultural
production site. Though it is not envisioned to sustain the structure financially with the production of
such goods, they shall still feed the students of Yoga, and everyone living at site.
Sustainable farming, bee keeping, and the study of permaculture shall support the practice of yoga and
enable also later courses and workshops in permaculture.

Yoga
We plan to give monthly trainings and workshops as well as regular classes for people from the outside
that will establish our school as a well-known Yoga center in the area. Yoga shall build the economical
foundation of the Project and shall also support the cohesion inside the community, inspire and help.
The philosophy of Yoga and its practice is well known since centuries to empower people to walk their
path no matter which belief or goal of live they may have in mind. In this way Yoga shall empower the
whole community and shall help this project to sustain.
We will aim for being inclusive and near to wherever the people are, not acting dogmatically but teaching
yoga playfully for everyone, no matter which level or belief. This approach shall help fully integrate our
practice of yoga and school into the community around. This project shall contribute to Italy and its
people, inclusiveness is its soul.
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Sustainable Economy and Agriculture
The engagement in agricultural activities is of highest priority for the project. As it is the foundation for
the sustenance of landscape and the surrounding culture. Agriculture has several positive effects on the
project as well, yoga and the local community. Depending on the local possibilities, fruit production, bee
keeping, and chicken farming could be in the range of possibility.
Here you see how sustainable agriculture can support the other activities:

Yoga
People who practice yoga or go to a workshop need gentle manual activities and connection to the
natural surroundings. Being in a space where a certain degree of agricultural activity is performed helps
them to relax and settles their mind gently. Dealing with olives, fruit and vegetables connects the
practitioner to the circle of life, the necessity of taking care and the preciousness of food. Further the
food itself will be healthy, sustainable and will contribute to everyone’s nutrition.

Project
The project itself will profit from the ability to create self-sustenance, as this will lower living costs in the
project, keep people busy and bound to the place and connect the community with a common goal.
Common Agriculture is like the glue of life that can make a village grow together.

Local Culture
The landscape carries the character of the people and their culture. Sustaining landscapes is therefore a
priority when one aims to preserve human cultural heritage.
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Further organic agriculture and its products can always easily contribute to the local community and
nearby villages. Farming connects to people, creates communication and therefore helps to integrate the
project in the local live around. The project and its people will always try to produce goods that find
positive resonance on local and the nearby communities.

Integration in Italy and local economy
A project can only be successful when being accepted and supported by the local community. The first
step to create acceptance is the conscious decision to let the local community participate in the
construction process. Instead of contacting big companies, local carpenters, roof- makers, construction
companies and electricians from the direct surrounding shall be contacted and be asked to work for the
construction of the project. This may induce slightly higher costs, but it can be a form of support of the
area and enhances the chances of success of the project through engagement.
Once the project is fully functional it shall expand in the production of agricultural products and take its
place in the local community as a contributor of the rich cultural heritage of the area.
It is important for the project not to take the position of a competitor with local farmers but to produce
products that are complementary or respond to local needs. This will enrich the local market and the
community. This approach is possible as the economic sustenance of the project does not rest on its
agricultural production but on its activity as a Yoga retreat centre.
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Business - overview and economical foundation
Basics
Our community needs to sustain itself economically and support the Italian community around with its
positive output. The economic foundation of our school rests on 3 pillars. firstly, and economically most
importantly on yoga and its workshops, secondly on farming and thirdly on day to day tourists that
could be housed in our yoga facilities in case there are no workshops and trainings going on.
This triple mixture can work effectively and support the community through all times. These three
factors can work together to support another in a complementary manner. Yoga, which forms the
greatest economic support contributes to tourism as is supplies the facilities necessary for people to stay
and it can offer a yoga program as well. Tourism receives further support through agricultural actives as
those can be offered as workshops and attract people for a holiday on a sustainable farm project.
Farming itself supports yoga trainings with sustainable local food and potential tourists with activities.
All three pillars therefore support one another to develop their full potential.

Permaculture and
Farming school

Yoga

Support each other

Eco Tourism

Farming
Farming and the development of permaculture will be a substantial basis for our project, preserve
culture and landscape, increase acceptability and inclusion and in this way help to sustain the project in
the long term. From the economic perspective permaculture and farming will mainly support the Yoga
community and the people living or staying at the centre. In this function it has its right place. Farming
can enrich the space, attract people for touristic activity and make workshops for bee keeping or
permaculture possible.
As a business activity, farming can supply produce like, vegetables, olives and their by-products as well
as honey and relative beekeeping by-products. But the activity of farming is not intended as a
economical source, nor is necessary as of financial sustenance for the community for the time being. The
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project must aim to achieve economic independence from farming so to allow to develop sustainable
permaculture and the production of non-profit oriented sustainable goods. The aim of the project
cannot be to compete with local famers for their products, but rather to enrich the community with
impulses of sustainable living.

Faming school and Permaculture
Our project aims to develop and continuously experiment with techniques of permaculture as well.
Clemens Biedrawa graduated from the technical University of applied live sciences in Vienna with a
focus on sustainable environmental engineering. Permaculture is very important part of it.
Matsya Yoga Academy has numerous connections
to people developing permaculture and teaching its
methods. We already contacted Theresa Donath (
https://www.theresadonath.com/permakultur )
who is a graduate from the agricultural university of
Vienna and an expert in permaculture and its
methods. She already agreed to integrate her
knowledge and to participate on the construction
of a school for permaculture. This school shall
develop new methods of farming, teach people the
foundations and applications of permaculture and
conduct workshops, for both people from abroad
but also for local farmers
Farming in the context of this project doesn’t only serve the production of agricultural good here, but
shall rather be the foundation of the development of sustainable farming forms and the ground upon
which permaculture can be taught in workshops and courses as well.
Farming is nothing stable but must adapt the changing needs of the world and the changing needs of the
people. We will contribute a sustainable vision of biodiversity focused farming.

Yoga
Yoga is good for the body, the mind and the soul. Yoga also carries an ever-growing community that is
thirsty for knowledge and practice. This tendency will never stop, as yoga must be continuously learned
and practiced - Inside every generation and with every new generation again. Our school offers the rare
chance to learn this special science from a theoretical but also through a practical approach.
Our school has a Yoga Alliance 200h registration, which is a special and rare asset in the yoga
community. We can therefore train teachers and offer YACEP ( Yoga Alliance Continuous Education
Programs.)
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We are internationally present on several
booking platforms like BookYogaRetreats
and Tripaneer, have an old well ranked
website on Google and we are present on
Facebook and Instagram as well. Our
online presence is well established and
usually a little effort in advertisement
brings a lot of students to us. Our limiting
factor at the moment is the lack of space
to house our trainings effectively. Most
people who want to attend our trainings
are from all around Europe. The
coronavirus pandemic has just
strengthened this tendency as Europeans start to discover the beauty of Europe and try to search for
education, tourism and entertainment within their precious home continent.
Most students that contact us have interest in an education as a yoga teacher. Such a teacher training
costs between 2400 and 3800 Euros. This training takes one month and is usually attended at the retreat
centre. For every student who visits such a training about 300-1000 Euros of advertisement or
commission have to be paid. Further costs are minimal and range between 200 and 400 euros/Student
per month. If one focusses therefore on high quality teacher trainings, about 1000-3200 Euros/Student
per month can flow in the community and be reinvested to feed the three pillars. It is in this light a
useful approach to focus on such trainings primarily when one wants to support the existence of this
project financially.
Further offerings in the context of yoga are
continuous education workshops (YACEP),
which are Yoga alliance (YA) registered.
Workshops include Meditation, Asana,
Philosophy and more. Every YA registered
Yoga teacher shall attend such workshops in a
volume of 30h every 3 Years to keep his/her
Yoga alliance registration. Offering YACEP
certified workshops is therefore a good way to
find international students all year long.
Daily Classes for the community around will
be offered as well.
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Tourism
To enable Teacher trainings and workshops, the place must have a great number of rooms or
dormitories. It is envisioned to rent this place for bed and breakfast as well as hikers for as long as there
are no trainings going on. The beautiful landscape and workshops in permaculture shall attract tourists
that use the location to learn more about sustainable farming and those who want to discover the local
attractions, mountains, and lakes.
Prices shall range according to the form of accommodation and shall be easily affordable. Any tourist
resting at our place can be a future customer of trainings or can spread the word.
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Farming and active Permaculture
Farming and permaculture play an important role in the integration of the project in the local culture and
must therefore be well developed, here we show a short overview which products and also approaches
to their production could enrich the local community.

Permaculture
Permaculture is a term derived from
“permanent – agriculture” and is an approach
that aims for a sustainable integration of
agriculture in the local ecosystem.
Many problems in modern agriculture occur
because farmers want to produce goods for
which the local environment is not ideally
situated. If conditions for plants are
suboptimal manipulation is usually necessary
to compensate their lack of adaption. Excessive synthetic fertilization, pesticides and genetic
manipulation of crops are the inevitable result when nature is not respected in their natural boundaries.
The human mind of the 20th century is obsessed with the idea of maximisation of profit and crop
volume and therefore destroys natural systems in order to replace them with almost dead monocultures.
Permaculture is at very first the will to invest
time and attention to the local conditions to
receive the necessary information of how the
ecosystem can naturally support a specific crop
without too much interference. Permaculture is
therefore respect, and this respect supports
diversity. If the microclimate in each spot is
correctly identified, the right agricultural mix
can be farmed, while supporting biological
diversity and still guaranteeing with high quality
and volumes of agricultural products even if no
synthetic aid is used. Nature has the potential to
support the human endeavour to feed himself.
All the human being must do is to respect first
and then to listen…
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Micro – climate and local conditions
The climate at the location at the hillsides around Largo dÓrta is ideal for the growth of certain crops
and will hinder others. Here my personal estimation of the local conditions. Three plants indicate clearly
the local conditions and can be taken as markers for the choice of the ideal crop.
-

Pteridium aquilinum

Eagle fern grows frequently around the location. This toxic plant
it is and indicator for mild winters, a lot of light, therefore sunny
summers, and a humid and acidic soil. All this indicates frequent
rainfalls but also an abundance of light.
-

Betula pendula

Silver birch trees grow in great density everywhere on the hills
around, this tree is an indicator for light and acidic soil, which in
return would be and indication for good humidification as,
organic acids can only be present in abundance of humidity which
allows soil microbes to produce humic-acids compounds in the
process of aerobic humidification.
-

Larix decidua

Though the frequent appearance of European larch in the area
can be caused by excessive plantations in earlier centuries for the
sake of wood production, it is still an indicator for certain
features. The European larch is very light hungry and needs more
than 100 sunny days a year. It prefers deep and rich soils which
are humid and slightly acidic. The European larch can grow also
on dry places but only if the soil is deep and allows sufficient root
expansion to support its great need for water.

Conclusion
Observing the indicator plants from above the soil can be
considered especially beneficial for many different crops that
favour acidic conditions with deep rich soils. Organic matter soil
amendments were known by farmers to be very beneficial to plant growth for longer than recorded
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history. The presence of
these acidic humic
substances in the soil can
therefore be regarded as a
very good sign. The soil is
further very likely deep and
allows root expansion even
for big trees with a need of
a lot of water.
The European larch and
also the appearance of silver
birch trees on this location indicate a very sunny environment, proving high volume of sunlight hours a
day, while at the same time indicators show high punctual rainfall. Further, eagle fern is frost sensitive
therefore indicates mild winters with temperatures approaching zero but never freezing the soil in a
depth of more than 1cm (rhizome appearance).
Ideal crops for these conditions
Vegetables of many kinds favour exactly these conditions. Acidic, humid, and nutrient rich soils. Here
you find a small number of ideal crops for this location, many more can be discovered!

Solanum lycopersicum
Tomato

Phaseolus vulgaris and co.
Green bean and many other bean varieties

Cucumis sativus
Cucumber

Passiflora edulis
Passion fruit (at warm walls)

Rubus
blackberry

Actinidia
Kiwi (at warm walls)

Prunus cerasus
Sour Cherry

Castanea sativa
Sweet Chestnut
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Prunus persica
Peach
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Realization of the Project
Location
We have been choosing a very charming and special place in the hillsides not far from Lago d’Orta in
Novara. Here we find the beauty of an old and rich landscape the proximity the flowing water, which
represents live. An alive local community and the possibility to expand art, yoga, and sustainable living.

Structural Components
In order to realize the project several structural components have to be build, like houses but also just
adaptions in the garden like terraces and water installations. Here an overview, the “positions” reference
each element of the project with a space in the cost calculation:
Houses
Several houses are necessary to house Students, Guests or people involved in the management of the
project.

Seminary centre or Yoga house (position 1-6)
The most important building is the seminary centre or yoga house that served as a shelter for cows in
earlier days. This structure needs to hold an open a space of at least 80m2 so to be able to house
students of yoga or of sustainable agriculture. The yoga house needs to have a ceiling of at least 3m in
height and shall have an open chimney for cold winter days at the end of its long-stretched room. The
house can be expanded to create second room on the second floor.
To save space inside the main practice room an outer staircase should be constructed that can connect a
room of lesser height above the actual practice and seminary room. This upper room can have the same
surface and shall serve the purpose of meditation, reading and studying.
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Students living space and public Kitchen (position 8-15)
Next to the Seminary centre is another historical building, which served as a structure to produce cheese.
It shall be used as a public kitchen, an info-point and as place for students and guests to meet. The
Kitchen shall be on the ground floor. If space permits it a dining room would be advisable there too. If
space does not permit a separate dining room, such a room for a maximum of 25 people should be at
the first floor, this room shall also be used as a room for guests and students to meet and to enjoy a
warm atmosphere.

Students’ modules (position 20)
Students shall live in small bungalows which shall be situated in a cluster in a different spot of the land.
These bungalows shall be ideally arrayed in a circular shape to allow a central place to meet to be created,
if the slope of the land does not permit such an orientation, there shall be a small meeting space between
them, where students can share their time, with talking and tea.
I suggest the form of simple wooden bungalows here as those are usually relatively cheap to plan and to
build. But any other structure that severs this purpose shall be good as well. These living units shall be
able to house 4 people in one unit and there shall be 4-6 units build. Each unit shall have a bathroom
and a very small kitchen. As well as two separate rooms with two beds each. Windows shall be round If
possible and ideally the bungalow shall be hexagonal, octagonal, or round as well. It shall be allowed to
be absorbed in nature. However, the budget has to be observed.
To save space each bungalow shall have a terrace on the roof instead of a normal roof that allows people
to stay, read and enjoy. These terraces shall be wooden or from stone. Hopefully the law permits that…

Teacher’s house (position 22)
The purpose of the teacher’s house is to house the teacher and his/her family when they are staying here
to work on the land or to teach. It shall be able to house 4 people and shall have three small bedrooms,
one bathroom, one kitchen and one small living room. Space for a little terrace shall be there.

Guesthouse (position 21)
The guesthouse can be like the teacher’s house. The purpose of the guesthouse house is to house
teachers, guests, and their family as well when they are staying here to work on the land or to teach. It
shall be able to house 4 people as well and shall have three small bedrooms, one bathroom, one kitchen
and one small living room. Space for a little terrace shall be there.
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Pavilion (position 17-19)
The pavilion is an open structure enabling agricultural works to be conducted under a roof. It can be
used either as a storage or shelter for machines. Or it can be used to make workshops and classes
outside in summer.

The pavilion shall be ideally circular or rectangular if not otherwise possible. It shall be built inside the
agricultural terraces as a widening or it can be dug into the hill. The pavilion shall be covered with a
circular wooden roof or with a roof from tar mats or with corrugated concrete plates. It is not necessary
to cover the sides of the pavilion. It shall be a covered but open structure. It shall have a floor made
from stone plates or even simple bricks.
Water installations
The land is very rich in water, as there is a source permanently supplying the land with a constant flow
of water, It is therefore advisable to secure the drinking water supply of the land also through this
source. For this reason, several measures are necessary

Water collection house (position 23)
In order to secure the source from pollution through animals or human influence a small concrete
structure needs to be build around the source, planed and constructed by the architect or hydrological
engineer. This water house shall collect and protect the primary water of the source.
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Waterchannels (position 24-25)
Water cannels shall be built to the lead the water around the terraces and around the practice pavilion.
These water channels need to be clay or concrete contained in order to hinder uncontrolled loss of water
for the purpose of irrigation.

Biodiveristy pool/Watertank (position 26)
Since there is constantly flowing water this is a unique and special chance to construct a biodiversity
pool easily.
This pool shall serve as a water reservoir in case drought hits the region one day. But it is at very first a
veneration of live and live blooming in water. The biodiversity pool shall have at least the dimensions of
8x4 meters. One side shall allow one to enter the water with stairs whole the other side shall be covered
with plants and there shall be small waterfall leading in small pool underneath covered with water lilies.
The presence of flowing water can enable this easily. Such a pool is not hard to construct. Cheap and
everyone will profit from its atmosphere.

Agricultural installations
To successfully make plantations and use the space effectively several agricultural measurements must be
undertaken. Since a long time, the land was not used, and the presence of cows and other heavy animals
increased earth movements along the slope of the hillsides. Especially terraces therefore must be
repaired to make plantations easily possible.
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Terraces (position 28)
All along the hillsides ancient terraces have to be repaired so to plant fruit trees, make vegetable gardens
and build the structures for agricultural use.
Traditionally terraces are built from the rock
available in the earth. The hill is opened, and rocks
are extracted from the earth and then used to
create a triangular structure carrying the terrace
against the slope. This way different soil qualities
are also created within a singular terrace allowing
crops with different soil quality preferences to
grow next to another. In the case of this project
however, I leave the choice to the competent
architect in which way the terraces can be repaired
or constructed in the best and cheapest possible
way. Observing all the available space maybe up to
1000m of terrace can be build or repaired.

Chicken house (position 29)
In one spot on the southern or western side of the hill. 100-200 m2 Space needs to be treated to build
space for chicken and a chicken house.

Storage house (position 31-34)
Agricultural work requires a storage house solely being used for agricultural tools, as well as the storage
of products and a space to repair agricultural machines and to conduct works.
Such a building can lack any form of thermic isolation. It must however possess a stable roof and
wooden walls that cannot be penetrated by the wind. It must be possible to lock the structure. The
building must measure at least 50m2 so that there is sufficient space for storage of fruit and all kinds of
products.
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Current status of the Project
Right Now
The vision of the project is well developed, and the competencies needed are all at hand. The site is
chosen and everything is ready. All we need is initial founding to start the process.
Now we are cooperating with the Italian organization ALFASSA ( https://www.alfassa.net/ ) and its
sub section SMART CITIES in order to walk the way successfully through the jungle of correct
founding. ALFASSA confirmed that for our project EU founding of 80% of the project starting capital
will be given. But 20 Percent have to be supplied by the one initiating the project - us or an investor.
Once the founding of 20 percent is secured Under the guidance SMART CITIES Italy theis great
project can be realized We assumed that an initial founding of 200.000- 300.000 Euros would be
sufficient. In such a case the overall capital that would be available for the project including E.U support
would be about one million Euros.
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All the best, Namaste!
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